
2015 Leadership Summit 
An SC.GMIS and PMI Charleston Event 

 

AGENDA 

MONDAY, APRIL 6, 2015 

12:00 p.m. – 12:45 p.m.  Lunch/Opening Remarks 

12:45 p.m. – 1:00 p.m.  Welcome and Introductions 

1:00 p.m. – 2:30 p.m.  Presenting for Results – Part I (Bobby George, Achieving Performance Excellence)  

2:30 p.m. – 2:45 p.m.  Afternoon Break (Sponsored by SYSTEMTEC) 

2:45 p.m. – 4:00 p.m.  Presenting for Results – Part II (Bobby George, Achieving Performance Excellence) 

4:00 p.m. – 5:00 p.m.  The Future of Mobile Computing (Phil Baughn, Gartner, Inc.) 

5:00 p.m. – 6:00 p.m.  Partners’ Reception 

6:00 p.m. – 7:30 p.m.  Hospitality Event at Mellow Mushroom (Sponsored by KeyMark) 
   

TUESDAY, APRIL 7, 2015 

7:30 a.m. – 8:00 a.m.  Breakfast (Sponsored by The Pinnacle Group) 

8:00 a.m. – 9:45 a.m.  Effective Facilitation – Stop Wasting Time! (Chrissa Waite and Dan Furlong, PM One) 

9:45 a.m. – 10:00 a.m.  Morning Break (Sponsored by PM One) 

10:00 a.m. – 11:45 a.m. 
 Presence – What It Is and How You Can Improve Yours (Laura Camacho and Dan 

Furlong, PM One) 

11:45 a.m. – 12:45 p.m.  Lunch 

12:45 p.m. – 2:15 p.m. 
 Leadership, Project Management and Change Management:  

The Trinity of Project Success (Bill Wilder, Life Cycle Engineering, Inc.) 

2:15 p.m. – 3:15 p.m.  Motivating Employees – Part I (Nathan Strong, University of South Carolina) 

3:15 p.m. – 3:30 p.m.  Afternoon Break (Sponsored by Global Pundits) 

3:30 p.m. – 5:00 p.m.  Motivating Employees – Part II (Nathan Strong, University of South Carolina) 
   

WEDNESDAY, APRIL 8, 2015 

7:30 a.m. – 8:00 a.m.  Breakfast 

8:00 a.m. – 9:30 a.m. 
 ‘It Is Impossible’ or ‘Define Your Own Legacy’  

(Chief Wayne Wilcox, Armstrong State University) 

9:30 a.m. – 9:35 a.m.  Brief Morning Break 

9:35 a.m. – 11:30 a.m. 
 Engaged or Not Engaged? That is the Question! (Jim Geffert, Dale Carnegie Training 

of SC) 

11:30 a.m. – 11:45 a.m.  Conference Wrap-Up (Rita Anderson and Jason Courtney) 

11:45 a.m. – 12:00 p.m.  SCGMIS Business Meeting 

 


