2 2017 Project Management
SC?G Workshop Agenda

When: July 20, 2017

Where: Saluda Shoals
5605 Bush River Rd
Columbia, SC 29212

Cost: Free for SC.GMIS members (Join Today!)
$50 for PMI Charleston and Midlands members
$75 for guests
Questions: Janet Claggett (jc@rcgov.us)

AGENDA

8:30-8:50am Networking, Coffee, and Continental Breakfast
Now is a good time to make new friends, to develop a stronger network, to renew old acquaintances, or to
make new project management contacts.

8:50-9:00 am Opening Welcome
Janet Claggett, SCGMIS President

9:00-10:30am So You Want To Be An Agilist? Career Challenges in Transitioning from Traditional Project
Management to Agile Product Development
Devin Hedge

10:30 - 11:50 am PMO in your Organization
Bill Repucci

11:50-1:00 pm Lunch
Participants will enjoy a mouth-watering, home cooked lunch provided by Dimmler’s Catering

1:00 -3:00 pm Project Alignment
Steve Sanders

3:00-3:15 pm  Afternoon Break

3:15-4:00 pm Extremely High Productivity, Functionality, and Quality
Kenneth Dilks

4:00-4:15 pm Wrap Up and Closing Comments
Janet Claggett, SCGMIS President

Agenda subject to change. Registration fees are non-refundable.
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